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M. Com. (Business Administration)
(Sem. II) Examination, June - 2025

PAPER - MBADM-2.1
STRATEGIC MANAGEMENT 1

Time allowed : Three Hours !

Max. Marks : 100 '

Note : This question paper is divided into

wo sections as under:
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SECTION - A - Max. Marks-20

This section will have 10 questions, having 02

questions from each unit. Answer in about 20 words.

All questions will have equal marks. (2x10=20)
ww g ¥ % 3o § 2 wgueT od §T o 10 757
&1 v agueT &1 T} @ 20 =t F 81 @ gt
F ol ga &1 (2x10=20)

SECTION - B q3-9 Max. Marks-80

This section will have 10 questions, having 02
questions from each unit, one question to be
attempted from each unit. Words limit approximately
400 words. Questions may have sub divisions. All
questions will have equal marks. (16*5=80)

7% @vg 10 991 #1 8 (4% 31 @ 02 ¥97), Frad
TAF 378 & ofiaR® aa7 F @ 01 F97 &7 IaT 37 &

TTC @ 400 g g weT g gt & gufywrT g
wad &1 aft qemt & ofw war &1 (16%5=80)
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SECTION - A
vy - o

1 (i) Explain the concept of strategic
management,

(ii) What is Vision?
oo = ¥7
(iii) What do you mean by SWOT analysis?
SWOT faseraw & & &1 §HeAd @ 7
(iv) What is RBV?
oM saTia gReser @ ¥ 7
(v) What is Joint Venture?
e JeT (Vg W) 0§ 7
(vi) Write the difference between merge and
acquisition.
foera o arftrmewr & e forftaa)
(vii) Explain the meaning of corporate level
strategy.
B AT ool B AT G |
(viii) Explain the marketing strategies.
feror Toritferal wemET)
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(ix) Explain the Production strategies.
s il geeEd
(x) What are Human Resource Strategy?
g g ool @ E?
SECTION - B
g -

UNIT - 1
s - |

2 Define strategic management. Discuss its

nature, scope and the importance of strategic
management for organization in today's

dynamic business environment.

a1 FaE B WA S| o & i

aEgitys aaa § gvedt & fie g wak,

Tt A FETET A & WE UL gdt D |
OR / s

Define the strategy 7S structure framework.

ETE HET 7S WHad & qfeafea Sl
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UNIT - 11
e - I

Explain the process of Environmental
Scanning. How do organizations identify and
analyze eternal opportunities and threats? Give
suitable examples.
qaferoia @i @ wipar @ gERT| €T &
Tl S ofT wad ) veam I fageaw Hd
F@ ¥ 7 SUgE SEe ATl

OR / 393
Explain the International Product Life Cycle.

i AT ST 9% B §IAEg |

UNIT - III
@ — 1

Write a short note on the following:
(a) Turn around
(b) Diversification
Pt wt wftra feorfr fafea:
(a) =t sres
(b) fafaeemTo
OR / Jq@
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Write a short note on the following;
(a) Business level strategy

(b) Competitive strategy

Preafiies T i fouht e,

(a) =FEE-T wEra

(b) s Eea

UNIT - IV
wE — IV

Explain the role of knowledge management in
strategy formulation.

ST PR ¥ qE T Aol 5w
HIA |

OR / sam

Explm'rf the key roles and responsibilities of a
strategic leader in driving organizational
success.

SIS FHAA W1 BT ¥ T e e 2y
mmqjﬁmﬁmﬁﬁuﬁﬁﬁmm|
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UNIT - V
™wE -V

Differentiate between Corporate level,
Business level and Functional level strategies.

Fiie @, s T T FwHies woH
il & 9 ot W sl

OR / s
Discuss the concept of strategic control.
Explain the different types of strategic control.
e PR B ST O T BN | ST
fraaor % faft gl @1 WERT|
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