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Accountancy & Business Statistics

PAPER - XII

3.4 Project Planning and Control

Time Allowed : Three Hours

Maximum Marks : 100

Note : This question paper contains three sections as
under :
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Section-A go3—-H Max. Marks-10
This section contains one compulsory question with ]0)
parts. Answer of each part should not exceed 20 words
All questions carry equal marks.

9 @9 7 0@ oifvard w97 & fred 10 sy ¥ g

ST &1 IGT T 20 =t @ ot 7 2 gt geay
F oF garT &)

Section-B qo3—-7 Max. Marks-50
This section contains 10 questions. Attempt 5 questions
in all, selecting one question Jrom each unit. Answer
of each question should not exceed 250 words. All
questions carry equal marks

§9 @ # 10 937 &/ y&dw 331 @ 0w gsq @7 gy
#H § F7 05 G99 & Fev dHfed ¥ gmim gsq v
IGY 250 =t & sifrs 7 Bl @t weAt ¥ i g
gl

Section-C H2—-H Max. Marks-40
This section contains 04 questions (questions may have
sub-division). This section will cover all uniis bt noi
more than one question from each unit Attempr 2

questions in all. Answer of cach question should not
exceed 500 words. All questions carry equal marks

39 @2 H 04 997 & 997 & w7 2 ged 21 zq @z
¥ 0% H1F @ sifrman ow gev VI gt @t gsAt &
It M1 gdE w7 @1 IaT 500 st @ siferE 3
g @t gt F six g &
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SECTION - A
qE - A

| Explain the following :
Prefefaa & e SifTg -
(i) What is the need of project planning ?
g Praes @ sravasar @ ¥ 7
(ii) Explain project analysis.
e fasewo & gEHEd |
(iii) What is market analysis ?
Trare faydewr Far 7
(iv) Explain demand analysis.
g fasdwer B THARA|
(v) Define cost of capital.
g @rra & afonfya Sifsa
(vi) What is time value of money ?
U9 B G e R/ &7
(vii) What is project organization ?
af@e T @ &/ ¥ ?
QL-7332) 3 [Contd...

(viii) Explain  human aspect

(ix)

(x)

of profit
management.

W S B A gRE @ aag

Write the meaning of “event™
Network diagram.

= a3 ¥ memr w1 and ERIECH
What do you understand by Activity Float?
A ¥ A @ ot § ang a4 guFq 27

n a

SECTION-B
e — 9
UNIT -1

S - 1

Explain the project planning and show focus on

its importance.

g fralem & a9eEd @ 9% SEd 0
WHIgT ST |

OR/3ya

What is capital budgeting and what are the
phases of capital budgeting ?

tj\ﬁhmw%?iﬁhmﬂ%mw%?
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UNIT -11

&S - 11

Define cost of project. Explain its significance
in project analysis.

TP A S @ GEeEd | e gedl B
fire fasder & fag el

OR/34ga

“Working capital requirement is not wholly

temporary . Explain. .
“Hrdoir ‘Fﬁ A | mm-—'@ﬂ: srert @
21 e B

UNIT - 111
zaE - 111

Explain in brief the methods of dealing with
risk analysis.

S Rrgeraw 2 faftr=r faftrdl 21 s ¥ weened
OR/34a

The management of a firm is considering an
investment project costing Rs. 300000. It will
have a scrap value of Rs. 20,000 at-the end_ of
its 5 year life. Transportation and installation

[Contd...

gl{';;rog;s are cx‘pected to be Rs. 10000 and Rs
20 respec}wely. If the project is ar:.irct:ptif:n:&ih
b{; ;;Ercupeins Inventory of Rs. 20000 must als-:;
quire is estimated that
ntnqr)' of Rs. 20000 must

Maintained. [t is estimated
s will have anp after tax
uc of 60% of their initial

d and maintained. It
the space parts inve
also be acquired and
that the spare part
estimated scrap val
cost after 5 vears.

Annual revenue from
be Rs. 3.40.000 and a
maintenance expens

the project is expected to
nnual labour. material and

CS are estimated to be Rs.
30.000. Rs. 1.00.000 and Rs. 10.000

respectively. The depreciation and laxes for each
of the five year will be -

Year 1 2

2 3 ] 4 ] 5

S - = § } 4 i

Depreciation (Rs.) | 144000 ' 86400 | 64800 | 43200 | 1600
Taxes (Rs.) | 22400 | 45440 | 54080 | 62720 79360

Calculate net cash flows for cach year and cost
of the project. Evaluate the project at 12% rate
of interest.

Year ] 1 l

2 } 3 4 5
Factor | 0.9 ‘ .8 | ','? 0.6 | 0.57
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qzﬁq;ﬁﬁm300000ﬁ'ﬁmqﬂ'€ﬂ7ﬂmﬁ
Ryfrdr Y @& faa &Y 1 81 qEa S T &

Araee F oFd ¥ o@IW ¥wd 20,000 ® W -

@ Ud ®@EAT E@d HEsh 10000 ® dur
50000 & &8 @ @wraT &1 iy af@e B @ie
1 forgn o & @ 20000 ® % afafEm gol @
@a aTe B Td @ @ aE oA & R S
o gyara fafEd gel & &Y UEd G qed
9@ g @rd B 60% B

aREa @ aiffs s 3,40,000% €1 @ @wra

2 g e F9, gl 99 @@ EJd HHd
30.000%, 1.00.000 & @& 10.000 & &1 5 qut
%mmammﬁtﬂlﬁqmm:

ad®)| 1 | 2 | 3 4 | 5
ZE(=.) | 144000 | 86400 | 64800 | 43200 | 1600
HU(®.) | 22400 | 45440 | 54080 | 62720 | 79360

s ad % fu @ Ues wael qur 9
T @ o AT | e @ 12% s ST

9T eI |
o |1 |2]3]|]4]| S
wew | 0.9 [ 0.8 0.7 | 0.6 | 0.57
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UNIT -1V
THE - 1V

“Caplta_l Budgeting is the total process of
generi?tmg. cvaluating, selecting and follow-up
of capital expenditure alternatives™. Explain this
statement. ‘
TIT T A B F whEm R0 39 maw @)
aHARY |

OR/3rm

What do you understand by project planning and
control ? Explain in detail.

@ e ud Frasor § s @ g @2
fra 9 wumEa)

UNIT - V
IHE - V

Explain the usefulness of PERT and CPM
techniques in the field of decision making of a
project.

s gi@en & fofg & 83 & 92 qur ddion.
dH-e & HEdT 9T GHI9T SIfeo |

OR/3ya@
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“Time is the dominant variable in PER?; The following additional informations are also
technique™. Do you agree with this statement " available :
cC .

Explain. (1) The management of the company is

’ lanning to manufacture 1,00, is i
- ” - H@ B @ 51 g nanu ! e QUU units In
J&N® o 999 A :‘f'aTJF : ¢ coming year. The selling price per unit
N9 2@ HUT Y GEEA & SLELR will be Rs. 125. There is a perfect
harmony between output and sales of the

company. which is maintained throy hout
SECTION-C the year. g
- = (if) The average storage period is 40 days for
. raw material and 30 days for finished
goods.

: ? Who are ;
What is resource allocation - (1i1) The company sells goods to its consumer

QL-7332]

ion ?
responsible for resource allocation * Wh_at a;e
the benefit of effective resource allocation

- sTEZ O 27 GO & € &
Wﬂﬂmﬁﬂﬁtﬂ‘k?ﬂmﬁﬁimmai
A E?

From the following data taken ﬁ'f:)n:I the financial
records of Avyana Company Limited.

Raw Material Rs. 40 per unit

Direct Labour Rs. 20 pr unit

Overheads Rs. 5.40.000 (in all)
9 [Contd...

on 30 days credit and purchases raw
material on 60 days credit from its
suppliers.

(iv) The duration of the production cycle in
the company is 20 days and the needed
raw material is issued to the production
at the begining of each production cycle.

(v)  20% of the average working capital is kept
as cxtra cash for contingencies.

Assume 360 working days in the operating

period, work out an estimate of the total

requirement of working capital for the company,
using Operating Cycle Method.

QL-7332] 10 [Contd...


https://pyqlelo.com

refafaa amde sl s fafres & R
fraroli & foq ™ %

el | ®. 40 ufa @13
geas 9 ® 20 wfa @18
“afram ® 5,40.000 (F9)

Prffaa sfafaa gEmd o Iuee ®

(i) o ad HR & JEuE U6 A1E edl &
sarE @ dre & W@ ¥ 9y g R
e 125 & @ I & Sard o
ﬁqviamﬁa%ﬁﬁaﬂ—mwmtl

(i) siraa sizTow arafy se @ & fg 40 i
qur ot "W & fag 30 fm @ ¥

(iii) S9N FrU X TS @ 30 R F uw
T I A9 AT & | A G Hedr 7 60
o % Surt UT g watell § @ledr ¥

(iv) & ¥ Iaed oF & safa 20 R & ¥
J AT Hodl A TAD SATA-AH &
ey ¥ & s fawm & ggd BT fam
AT ¥
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(v) oNud srisha et & 20% Wi & sifafeaa
Y & 9§ iEEHAT & 0 T@r S
.
a&ﬁmol?::rwm?fgqa?mﬁ%ﬁmmmﬁﬁqﬁh
B P AAWTHATS B EE G G fary
& T AR

Avisha Automobiles Limited finances all its
investments by 40% debt and 60% equity. The
estimated required rate of return on equity is 12
per cent after taxes and that of the debt is 5 per
cent. The company is considering an investment
proposal costing Rs. 75.000 with an expected
return that will lost forever. What amount (in
rupees) must be proposal yield per year so that
the market price of the share does not change.
Afgen srEmEEe fafire e guw fafge=r &
fera saaeam 40% %ot @ U1 60% ST 4ot @ Hdr
¥ | HHAT 9T HT & 99HRK AT T T 12% ®
T H T BT & 9991d 5% 191 75,000 597
& fafrar= wearg 9 faar &1 W@ & faa g ewfaa
9Ty W9 frear @) wfdad g @ fea ama

B e afe afer @1 AT e wiafda 7 8 7
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10 Given the following information :

Normal Crash

Activity  Time (Weeks) Cost(Rs.) Time (Weeks) Cost (Rs.)
1-2 3 300 2 400
2.3 3 30 3 30
P | 7 420 5 580
2-5 9 720 7 810
o 5 250 4 300
45 0 0 0 0
5-6 6 320 4 410
=7 4 400 3 470
6-8 13 780 10 900
7-8 10 1000 9 1200

(Indirect cost Rs. 50 per week)

Determine the following :

(i) Net work diagram and critical path (C.P.M)

(ii) Normal duration and associated cost.

(iii) Calculation of Total Float

(iv) Crash the relevant activities systematically
and determine the optimum duration and

corresponding cost.
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fp god @ T ®
g q4dH
fepar g9g GIRG] gy GING
(garE ¥) (\.) (99w #) (¥.)

1 -2 3 300 2 400
2 -3 3 30 3 30
2-4 £ 420 5 580
2-3 9 720 7 810
3-5 3 250 4 300
4-5 0 0 0 0
5-6 6 320 4 410
6-7 4 400 3 470
6-8 13 780 10 900

7-8 10 1000 9 1200
(Iufamg @ S0 &, ufy gwmw)

d Hifs

(i) = fa3 aur wifas gy

(i) =1 @9g g wafuag @re

(i) P& & A srafy @ oy

(iv) wfEism aafn & P 9 3@ &
SIRNAT WG Ud gefua @
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